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Town of Norman Wells

Public Meeting of Council

Minutes of the Public Meeting of Council held Thursday, January 20, 2011 

at 7:30 p.m.  in the Dennis Drolet Memorial Community Hall.


Present:

Dudley Johnson

Mayor 




Frank Pope


Deputy Mayor







Laurel McDonald

Councillor




Ed Sheppard


Councillor


Regrets:

Bob Greek


Councillor

Craig Scott


Councillor

 
Administration:
Ian Fremantle

Town Manager




Judy Sheppard

Town Clerk






Deni Gaccione

Assistant Town Manager





Pamela Gray


Director of Finance





Lindsey Blake

Director of Recreation


Guests:

Nik Ochsner


Plant Foreman, IOR





Cam Sykes


Plant Manager, IOR


Visitors:

Darrell (Mop) Miller

Sharon Miller





Jeff Walker


Sherry Hodgson





Wanda Campbell

Alex Campbell





Don Meier


Rose Meier





Gail Lami


Mark Collier





Yohan Savoie


Megan Sayers





Lorraine Tremblay

Ruby McDonald





Brian Lickoch

Peter Hicks





Denis Rheault

Ted McKnight





Larry Wallace

Carla Wallace





Peter Spilchak

Sara Hockridge




Campbell Fudge

Larry Tourangeau





Richard Popko

Warren Wright





Everett Pouw

1.
CALL TO ORDER

The meeting was called to order at 7:30 p.m. by Mayor Johnson and he welcomed 
everyone and introduced the two guests from Imperial Oil Ltd., Mr. Cam Sykes and Mr. 
Nic Ochsner.  The Mayor also introduced Council Members Pope, Sheppard and 
McDonald.  
2.
   PURPOSE OF THE MEETING


   The purpose of the meeting was to update the public on the natural gas situation in 
  
   Norman Wells as it relates to the time period that Imperial Oil will be supplying natural 

   gas to the town; and to advise the public of the replacement of natural gas stoves to 

   electric stoves. 

Mayor Johnson advised that the Council will be establishing a Natural Gas Committee to 
research available funding to assist with an alternate energy conversion from natural gas; 
as well as to make recommendations to the Council as to how the financial assistance 
may be distributed to the residents.  Mayor Johnson commented that if there are people 
here who would like to volunteer on the Natural Gas Committee to please contact Mr. Ian 
Fremantle. 

Mayor Johnson commented that he was disappointed that NTPC was not present at this 
public meeting and advised they will meet with the Council, February 1, 2011.

3.
PRESENTATION BY MAYOR JOHNSON

Mayor Johnson made a presentation on the present natural gas situation which 
advised the people of the following (notes are exact words of the Mayor’s presentation):
Background

· Natural Gas System originally operated by GNWT Petroleum Products Division (PPD)

· Sold in 1996 to the Town;
· Town has had a supply agreement with Imperial Oil Resources Ltd (IORL) since 
takeover;
Letters from IOR to the Town

· 1993 – IOR advised the Town they would be able to supply ng until 2010;
· 1996 – IOR predicted end date of supply was 2010;
· 2005 – Reminders from Jack Sampson that end of gas supply was still 2010;
· 2006 – Warned town to limit demand or supplement supply of contract would be 
terminated;
Background

· On March 15, 2007, IORL formally invoked a 365 day termination clause to supply gas to 
town as per current agreement that has been in place since 1996;
· A new deal provided for natural gas to a maximum of 10,000 m3 for next several 
years;
· Effective Nov. 1, 2009, 5 m3 per day;
· September 13, 2010, IOR representative approached Council and advised that they 
would be discontinuing the supply of gas to the town after 3 years;
· IOR’s desire is to work with the town on a conversion plan which would allow the 
town and all its customers to transition to an alternate fuel source;
Energy Options available:

· Diesel; Propane; Wood chips; Wood; Solar; Hydro; Wind;
· Council is hiring a consultant to determine the costs and viability of each option.;
· The Town of Norman Wells has decided to get out of the energy utility business as of 


June 30, 2014;
· Users are advised not to wait until this date before converting;
Update

· Negotiations between the Town and IOR in Sept/Oct. 2010 resulted in an agreement 
that commercial ng users would be off the system by June 30/13; all residential users 
would be off the system as of June 30, 2014;
· IOR has agreed to partner with the town to conduct a survey of all ng residents to 
determine the number of gas stoves to be replaced and whether the houses require 220 
volt system installed;
· All residential ng users were notified via an insert in the ng bills for December 2010 
that by June 30/14 they have to be off the system;
· Notification was also posted on Community Channel and around town;
4.
PRESENTATION BY MR. CAM SYKES, IOR

Mr. Cam Sykes, IOR made a presentation which advised the people of the following 
(notes are exact words of Mr. Sykes’ presentation):
Natural Gas Supply 

· Natural decline in gas production results in decreasing available energy and lack of 
supply by as early as 2014;
· IOR invested $30M in energy efficiency which delayed supply/demand crossover by 
4 years;
· 
Produced gas is essential for plant process operations and electrical power generation;
Electricity Supply 

· Electrical supply capacity exists to support conversion of stoves from gas to electric;
· Stove demand exceeds electrical target capacity but can be managed within electrical 
system operating safety margin;
· Full conversion of furnaces & water heaters to electric would exceed installed 
capacity;
Mackenzie Gas Project

· NEB recommends (Dec 2010) that project is in public interest and may proceed, 
subject to 264 conditions and federal Cabinet approval;
· Imperial and proponents will re-engage discussions with federal government on a 
fiscal framework for the project;
· Sufficient progress on a fiscal framework would allow proponents to make decision 
to re-staff project team; resume engineering, permitting and fieldwork;
· Permits would need to be secured to allow field programs to be completed in 2011 
and 2012;
· Over 6,000 project permit applications would need to be reviewed and approved by 
late 2013 to allow the proponents to decide whether or not to go forward with the 
project;
· Earliest potential date for project decision is late 2013; earliest construction could 
begin is 2014; earliest gas could flow is late 2018;

Norman Wells Town Sales Gas Quality


Hydrogen Sulphide (H2S)

· The presence of H2S in the sales gas has been identified as a result of a natural 
phenomenon seen in some aging oil and gas reservoirs;
· Current levels average between 35-50 parts per million (ppm), with 10 minute peaks 
approximately double that a few times each day;
· A continued gradual increase in H2S ppm in the gas is forecast;  

· A natural gas leak is the primary safety risk so long as H2S concentrations are below 
4,000 ppm; 


Sulphur Dioxide (SO2) 
· When NW Sales gas is combusted one of the byproducts is SO2  due to H2S in the 
gas;
· In an unventilated room, with the gas oven and 4 gas burners on high, an estimated 
average of 0.4 ppm of SO2 could be generated;
· Industry published data states that SO2 is a mild respiratory irritant at concentrations 
of 1-2 ppm*;     *Reference: Intrinsik Environmental Sciences Inc.
· External venting of combustion byproducts will mitigate the issue while replacing the 
existing gas stoves with electric stoves eliminates the issue;

Summary 

· IOR is committed to working with Town of Norman Wells on the natural gas supply 
risk and gas quality concerns;
· Replacement of gas stoves with electric stoves will eliminate potential SO2 health 
concerns

· IOR has committed a base level of funding for new stoves

· Support the town in 2011 replacement project;
· IOR will participate in future energy conversion plans with the Town of Norman 
Wells

5.
PRESENTATION BY MR. IAN FREMANTLE, TOWN MANAGER

Mr. Fremantle, Town Manager presented the process to replace natural gas stoves with 
electric stoves and advised that Imperial Oil Ltd. will be reimbursing the Town to replace 
all natural gas stoves to the residents.  The following are notes taken from Mr. 
Fremantle’s presentation:

Proposed Plan

· Proposed plan to go forward:

1. Survey of gas stoves and venting (ongoing);
2. All natural gas stoves will be replaced by Oct. 31, 2011;
3. Method of ordering new stoves; 

4. Installation of 220 volt system;

5. Removal of natural gas stoves/electric stoves;

6. Method of payment to supplier;

7. Method of reimbursement to customer;

8. Capping of natural gas lines for stoves; 

9. Disposal of natural gas stoves;

Mr. Fremantle advised of the following:

· To order your electric stoves, please come to the town office where a selection of stoves will be available;

· A Natural Gas Committee will be established in the next month to research possible funding sources and to discuss how financial assistance will be distributed to the natural gas customers;
· Committee Members will consist of representatives from the Public, Town Businesses, IOR, GNWT, NTPC, Council/Staff;
6.
QUESTIONS / COMMENTS FROM THE PUBLIC


Mayor Johnson addressed the public and asked if there were any questions or comments; 
several people came forward and the following is a summary of what was said:
· If there is a MGP in the future, will the town have the capability of connecting to a spur to supply the town with natural gas?  

It was advised that the town is planning to mothball the gas line therefore it is 
possible to reconnect to the natural gas should natural gas become available again in 
the future;

· Electricity – IOR sells power to NTPC; NTPC sells power to the town;  If IOR cannot produce enough power to meet the town’s demands, NTPC cannot provide the amount of power needed; 

· Glad to hear stoves are going to be provided; will they be high efficiency?

It was advised there will be several choices to choose from and some of those choices 
will be energy efficient; 
· Dryers – will there be a problem with electric dryers?  Will the town have a problem with propane bullets?  

It was advised that dryers need to be vented to the outside; a 220 volt will be needed 
for electric dryers;  the survey will tell us how many houses need a 220 volt; the 
electricity load will increase substantially; NTPC will be discussing this issue with 
the town on February 1, 2011; 

· Propane bullets – problem, no space for installation around residential areas; the businesses have the space; may have to go with propane bullet farms; 

· What is the town’s relationship with the last propane business?  

It was advised the current council has not explored the propane avenue; The last 
council invested tax payers dollars in the possibility of propane;  however, if people 
want to explore the possibility again, the town will explore it; 

· What have the council discovered cost wise?  

It was advised that the council will be hiring a consultant to make an analysis of costs 
and best energy alternatives and that information will be communicated to the public;

· Questioned the IOR representatives on a technical question of the flare stack and how many ngl’s are being used at the present;  

Mr. Ochsner answered that question and commented that if the MGP is successful, 
we will be connecting to a spur to supply the town with natural gas which will be 
more expensive than the price of natural gas is at the present for Norman Wells;
· Electric stoves – will be too expensive; restaurants cannot have success with those stoves; this will have a big impact on the town; 

· H2S – is the H2S that we produce in our furnaces and appliances going to affect our air quality?  

Mr. Sykes commented that the conversion of gas stoves to electric stoves will 
eliminate the health concern;

· Mr. Mark Collier put his name forward to volunteer on the natural gas committee that will be established to discuss financial assistance for alternate energy. 

· Concern was expressed regarding dryers and appliances to be changed to electric and asked if the Federal and Territorial governments been involved because we have an emergency situation and the town needs to consider reverting to a different status in order to qualify for funding assistance;  

Mayor Johnson responded by saying the town has approached the governments and 
NTPC; the costs of converting to diesel are being investigated; commented that he 
would do his very best to come up with solutions/options for the best interest of the 
people; 
· During IOR shutdown the town ran off some other energy, so can we use that; can we see numbers so we can see if that is a possibility?  

It was advised yes, the town did and it was very expensive but only for a short time 
period; anyone can come to the town and get information; 
· Have the town checked into the possibility of converting the current gas lines to propane? 

It was advised that is a liability issue; 

· Councillor Pope suggested the gas inspector be present at the next public meeting to answer questions on propane; 

· Gas talk – have the town thought about talking to petro Canada and ask if a spur line from Colville Lake to Norman Wells is possible?  

It was advised that oil companies have been contacted and all are interested in 
bringing gas to Norman Wells however it is very costly to establish and Norman 
Wells does not have the required population to make it economically viable and this 
venture would take several years; 


Mr. Fremantle advised that the gas inspector will be in Norman Wells to answer 
questions; 

· IOR is going to step up to the plate and provide funding assistance to provide the necessary electric stoves; the Federal Government owns 1/3 of oil field therefore they should step up too; 

· Power outage – should the town be prepared for another one?  

It was advised there is no way in telling if that will happen again in the near future 
but yes, everyone should always be prepared for a power outage in the event of one 
happening; 

· IOR was asked, how much do they charge NTPC for the sale of power; 
It was advised IOR would not be discussing other agreements/contracts; 

· Turbines – it was suggested to install turbines and NTPC buy extra energy, reduce their price and turbines would be a good alternative energy;

· How frequent are the public meetings?   

It was advised the next public meeting will be following the completion of the current 
survey and the consultant’s report; 

· Scrubber – at the last public meeting, plans were to put a scrubber in the field, is that not an option?  

It was advised no, that option is off the table because it is not a product you can burn 
in a home and it would not be economically viable; 

Mayor Johnson thanked everyone for their contribution and committed to finding answers to the unanswered questions posed.  The Mayor advised if people have further questions or concerns, to please contact him; and he reminded everyone that if they would like to serve on the Natural Gas Committee, please contact the town.  
7.
ADJOURNMENT
         The meeting adjourned, the time being 8:58 p.m.

_______________________________        
_______________________________

         Mayor



Town Manager















