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Town of Norman Wells

Regular Council Meeting


Minutes of the Regular Meeting of Council held Tuesday, June 14, 2011,
in the Council Chambers.


Present:

Dudley Johnson

Mayor (Chairperson)





Frank Pope


Deputy Mayor







Ed Sheppard


Councillor

                                          
Bob Greek


Councillor                                             




Laurel McDonald

Councillor





Craig Scott


Councillor  
 

 
Administration:
Deni Gaccione

Acting Town Manager




Judy Sheppard

Town Clerk


Visitors:

Leanne Robinson

Arctic Energy Alliance



1.
CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Mayor Johnson.  
2.
DECLARATION OF CONFLICT OF INTEREST

Deputy Mayor Pope declared a conflict of interest on agenda items: 7.f), 11.b) and 12.b).
3.
REVIEW AND ADOPTION OF AGENDA

Motion:
No. 11-219

Moved by:
Councillor Pope

Seconded by:
Councillor Sheppard

‘Be it resolved that the Agenda for the Regular Meeting of Council 


dated Tuesday, June 14, 2011, is hereby adopted with the following amendment:



Delete:



7. g) Request for use of the Arena, RCMP Bike Rodeo
Resolution
4.c)  Delegation: Jim Brown, IOR, Quarry Contract.’












    Motion Carried
4. DELEGATION

a) June Pope, Animal Control
Ms. Pope appeared before the Council and presented a verbal report regarding the status of the animal control in the community and answered questions from the Councillors.

Mayor Johnson commented that tickets should be issued as per the by-law; and thanked Ms. Pope for her report.
b) Cpl. Cory Forsyth, RCMP Detachment, Quarterly Report
Cpl. Forsyth and Cst. Hicks appeared before the Council and thanked the Council for the invitation.  Cpl. Forsyth advised he is new in town and is looking forward to familiarizing himself with the community. 

Cpl. Forsyth provided a written copy of the Mayor’s Report from January to June 13, 2011 and answered questions from the Councillors.

Mayor Johnson thanked Cpl. Forsyth for his information and commented that the Council has established good working relationship with the RCMP and he looks forward to this continuing.
c) Jim Brown, IOR, Quarry Contract

Mr. Brown approached the Council to make the following presentation regarding the quarry contract the Town currently has with IOR:

History of Contract

· Quarry material is used for maintenance of IOR’s Norman Wells facility – artificial island repairs, dock repairs, other project work.  It is a key part of the original design of the facility and necessary for safe, environmentally responsible operation.

· Previous contract expired January 31, 2011.  IOR and Town of Norman Wells entered into preliminary discussions regarding new contract.

· Town identified issues with previous contract in two main areas:

1. Profitability of existing contract

2. Concern of deterioration of larger “D” and “E” rock over time

· IOR communicated that it does not want to be in the blasting service business and prefers to stay with a Materials only agreement.

· As with all contracts, IOR expects the vendor to make a reasonable profit, therefore IOR requested Town of Norman Wells to propose contract material rates that would cover costs of all blasting services, material, admin fees, and reasonable profit.  IOR provided 3 year estimate of rock requirements to assist town in development of contract development which did not mean a firm commitment of purchase.

· New Materials agreement was developed between IOR Procurement department and town manager and approved by town manager. 
· New contract material rates are approximately 3X the rate of previous contract, reflecting inclusion of above services.

· Special provision for IOR to accept liability for weathering of natural weathering of rock over time

· Town of Norman Wells chose to subcontract services to blast for 3 year supply of rock to optimize their costs. 

· IOR received several invoices for Services relating to blasting and sorting, which are not part of the agreement.

Current Status

· IOR cannot approve existing invoices as they are not consistent with the current Materials agreement.  The rock supply needs to be invoiced according to the pricing structure in the agreement.  In the case of “D” and “E” Rock, it will be $20.4/ton and $101.33/ton, respectively.  The invoices that have been provided to date are for services related to blasting and sorting, which are not part of the agreement.
· IOR is not prepared to pay up front for 3 years supply of rock as this is not included in the contract and was a decision made by the town of Norman Wells for economies of scale.

Proposed Path Forward (by IOR procurement):

· IOR to pay in advance (January payment) for each year’s estimated consumption, consistent with IOR’s original estimate, using pricing for rock in accordance with agreement. 

· In order to release the first payment, the Town of Norman Wells needs to provide an invoice for 2011’s consumption of “D” and “E” rock.  IOR will provide payment within 30 days of receipt of invoice as per contract terms. 

· Town of Norman Wells to resume the provision of quarry materials.
· Subsequent invoices should be issued by the town in Jan. 2012 and Jan. 2013.

Mr. Brown stated that the issue they have with the town is they do not have access to the materials because IOR does not pay their bills which is not true. Mr. Brown asked that this be a priority issue.  IOR’s issue is with the way the billing is issued and does not line up with the current contract that is in place.
Mayor Johnson advised that this issue would become a priority upon the Town Manager’s return.  Mayor Johnson thanked Mr. Brown for his presentation and advised Administration will follow through with him.  
5. MINUTES

a) Minutes, Regular Meeting of Council, May 24, 2011
Motion:

No. 11-220

Moved by:
Councillor Pope

Seconded by:
Councillor McDonald

‘Be it resolved that the Minutes for the Regular Meeting, dated May 24, 2011 
is hereby adopted as presented.’












    Motion Carried
b) Minutes, Special Meeting of Council, May 27, 2011
Motion:

No. 11-221

Moved by:
Councillor McDonald

Seconded by:
Councillor Greek

‘Be it resolved that the Minutes for the Special Meeting, dated, May 27, 2011 is 
hereby adopted as presented.’












    Motion Carried
c) Minutes, Special Meeting of Council, June 3, 2011
Motion:

No. 11-222

Moved by:
Councillor Sheppard

Seconded by:
Councillor Pope

‘Be it resolved that the Minutes for the Special Meeting, dated June 3, 2011 is 
hereby adopted as presented.’












    Motion Carried
d) Notes, Council Luncheon Meeting, May 30, 2011

      Submitted for information.

6. OLD BUSINESS
a) By-Law No. 11-12, Disposal of Land (3rd Reading)
Motion:
 
   
No. 11-223
Moved by:   
Councillor Pope
Seconded by:  
Councillor McDonald
‘Be it resolved that Third Reading be given to By-Law No. 11-12, Disposal of Land for Lot 2239, Plan 4304, (5 Birch Crescent) to North-Wright Airways Ltd. as an equity lease for the sum of $21,440.00 plus G.S.T. per annum plus Registration Fee in the amount of $210.00.’

      



                                                       
  Motion Carried
b) By-Law No. 11-13, Credit Card (3rd Reading)

Motion:
 
   
No. 11-224
Moved by:   
Councillor Pope

Seconded by:  
Councillor McDonald
‘Be it resolved that Third Reading be given to By-Law No. 11-13, Credit Card By-Law.’

      



                                                       
  Motion Carried
c) By-Law No. 11-14, Repeal Reserve (3rd Reading)
Motion:
 
   
No. 11-225
Moved by:   
Councillor McDonald
Seconded by:  
Councillor Sheppard
‘Be it resolved that Third Reading be given to By-Law No. 11-14, Repeal Reserve By-Laws .’

      



                                                       
  Motion Carried
d) By-Law No. 11-15, Mill Rate (3rd Reading)


Motion:
 
   
No. 11-226
Moved by:   
Councillor McDonald
Seconded by:  
Councillor Greek
‘Be it resolved that Third Reading be given to By-Law No. 11-15, Mill Rate By-Law .’

      



                                                       
  Motion Carried
  7.
NEW BUSINESS

a)
By-Law No. 11-16, Acquisition of Land (1st & 2nd Readings)  

Motion:
 
No. 11-227


Moved by:      
Councillor Greek


Seconded by:  
Councillor Sheppard
‘Be it resolved that First Reading be given to By-Law No. 11-16, Acquisition of Commissioner’s Land, for Lot 246, Plan 1407 for the sum of $1.00.’










Motion Carried.
 

Motion:
 
No. 11-228


Moved by:      
Councillor McDonald


Seconded by:  
Councillor Pope
‘Be it resolved that Second Reading be given to By-Law No. 11-16, Acquisition of Commissioner’s Land, for Lot 246, Plan 1407 for the sum of $1.00.’










Motion Carried.

Motion:
 
No. 11-229


Moved by:      
Councillor Greek


Seconded by:  
Councillor Pope
‘Be it resolved that all Councillors unanimously agree to give third reading to By-Law No. 11-16.’












        Motion Carried.










      Motion:
 
No. 11-230


Moved by:      
Councillor Pope


Seconded by:  
Councillor McDonald
‘Be it resolved that Third Reading be given to By-Law No. 11-16, Acquisition of Commissioner’s Land, for Lot 246, Plan 1407 for the sum of $1.00.’










                                Motion Carried.





b)
By-Law No. 11-17, Acquisition of Land (1st & 2nd Readings)

Motion:
 
No. 11-231


Moved by:      
Councillor McDonald


Seconded by:  
Councillor Greek
‘Be it resolved that First Reading be given to By-Law No. 11-17, Acquisition of Commissioner’s Land, for Lot 247, Plan 1407 for the sum of $1.00.’










Motion Carried.

Motion:
 
No. 11-232


Moved by:      
Councillor Pope


Seconded by:  
Councillor McDonald
‘Be it resolved that Second Reading be given to By-Law No. 11-17, Acquisition of Commissioner’s Land, for Lot 247, Plan 1407 for the sum of $1.00.’










Motion Carried.


Motion:
 
No. 11-233


Moved by:      
Councillor Greek


Seconded by:  
Councillor McDonald
‘Be it resolved that all Councillors unanimously agree to give third reading to By-Law No. 11-17.’










                                                                                            Motion Carried.


Motion:
 
No. 11-234


Moved by:      
Councillor McDonald


Seconded by:  
Councillor Greek
‘Be it resolved that Third Reading be given to By-Law No. 11-17, Acquisition of Commissioner’s Land, for Lot 247, Plan 1407 for the sum of $1.00.’










Motion Carried.
c)
Request for Donation – Use of Community Hall, Cadet Corps
 

Motion:
 
No. 11-235


Moved by:      
Councillor Pope


Seconded by:  
Councillor Greek
‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to donate the use of the Community Hall to the Royal Canadian Army Cadet Corps for their Annual Cadet Review, June 9, 2011, from 1-9 p.m.’









Motion Carried.
d) Request for Donation of Quarry Material, NW Claimant Corp
Motion:
No. 11-236
Moved by:
Councillor McDonald
Seconded by:
Councillor Greek
‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to donate 325 tons of Residual Rock and 225 tons of Shale from the quarry to the Norman Wells Claimant Corporation to assist with increasing parking capacity on their parking lot; and further, that the donation be quarry materials only.’
Motion Carried
e) Request for Donation, NW Land Corp Re: Aboriginal Day
Motion:
No. 11-237
Moved by:
Councillor Greek
Seconded by:
Councillor Pope
‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to donate $2,200.00 to the Norman Wells Land Corporation to assist with the costs to host the National Aboriginal Day program, pending receipt of funding from the Department of Canadian Heritage / Celebrate Canada Streamlined Application.’

Motion Carried

Deputy Mayor Pope left the room, the time being 8:03 p.m.


f) ITI Requesting Council’s Comments Re: Application for Amendment
The Town received a letter from GNWT, ITI regarding an application from Nahanni Wilderness Adventures – Tourism Operator License for an amendment to an existing Tourism Operator License.  As per the Tourism Act and Tourism Regulations, any significant amendment to an existing Tourism Operator Licence must follow the appropriate consultation process which includes the Town.  
The Town did not wish to provide comments to the applicant. 

Deputy Mayor Pope returned, the time being 8:05 p.m.

g) Quote for Arena Roof - Renovations
Motion:
No. 11-238
Moved by:
Councillor Greek
Seconded by:
Councillor Pope

‘Be it resolved that the Council of the Town of Norman Wells hereby  approves a quote from Permasteel Projects Ltd., Edmonton, AB for the sum of $553,169.00 plus GST and freight to supply and install materials and labor to provide a new insulated standing seam metal roof over the existing roof on the Ray Persson Arena and Fitness Center.’

Motion:
No. 11-239
Moved by:
Councillor Greek

Seconded by:
Councillor Pope

‘Be it resolved that motion no. 11-238 be deferred.’

Motion Carried
Administration was directed to confirm with the Health Inspector that our plans to replace the Arena roof will be sufficient to operate the building.

Administration was directed to provide two (2) more quotes for this project as per the Purchasing By-Law No. 10-09 and bring back to the Council for approval. 
h) Apply for Commissioner’s Land (Canol Trail)
Administration was directed to proceed with their application for Commissioner’s Land.
i) Bridge Replacement (beside Fire Hall)
The Town’s application for SEED (Entrepreneurs and Economic Development) Funding from GNWT, ITI was declined. 

Administration was directed to re-tender for immediate to repair/replace two (2) bridges beside the Fire Hall.   Administration was directed to make the bridges safe for pedestrians while waiting for the repairs / replacement to be completed. 
j) Extension of Municipal Boundaries
This item was deferred to the next Committee of the Whole, July 5, 2011 for discussion. 

k) Commence Dialogue with NWLC Regarding Lot 512, Plan 3651

This item was deferred to the next Committee of the Whole, July 5, 2011 for discussion.
l) Contract, ATCO Energy Solutions, Propane Air Plant

Motion:
No. 11-240
Moved by:       Councillor  Greek
Seconded by:
 Councillor  McDonald

‘Be it resolved that the Council of the Town of Norman Wells hereby approve the amended contract to ATCO Energy Solutions for Supply & Operation of Propane Air Mix Plant during the natural gas outage caused by the pipeline closure for an estimated price of $478,714.91.’
Motion Carried


m)
Council Direction, “Local State of Emergency”


Councillor  Greek provided the Council with a hardcopy of a motion that was supported at the NWTAC Board of Directors regarding the State of Local Emergency in Norman Wells.
Administration was directed to hold a Special Meeting of Council, Friday, June 17, 2011 at 8:15 a.m. to extend the State of Local Emergency.

  8.
COMMITTEE REPORTS

a)
Recreation

      i)
Volunteer Development Organization Funding Proposal

Motion:

No. 11-241

Moved by:

Councillor Scott

Seconded by:
Councillor McDonald


‘Be it resolved that the Council of the Town of Norman Wells hereby 
authorizes the Director of Recreation to apply for funding from the 
Department of Municipal and Community Affairs (MACA) in the amount of 
$4,000.00 from the Volunteer Organization Development Contribution 
Program 2011 – 2012 to assist with training two (2) Volunteers from the 
community to attend Zumba instructor training for the purpose of delivering 
Zumba classes to all residents of Norman Wells.’
Motion Carried

b) Town Planning and Land Use

i)
No report.



c)
Resource Development Impact Group

i)
 No report.
d)   Emergency Measures Organization


i)
An EMO meeting was held Thursday, June 16, 2011.





e)   Audit & Efficiency (A & E) Committee


i)
An A & E meeting was held Wednesday, June 15, 2011.
f) Public Works & Utilities


i) 
No report. 

g) Alternate Energy


i) 
No report.  
h)  Action Sheet


     Submitted for information.


     Deputy Mayor Pope requested an update on the fencing at the playground;



     Councillor Sheppard requested an update on Snoopy playground; 
9.

COUNCIL FORUM
Deputy Mayor Pope 
-  Re: Volunteer Appreciation Night – provided an update of the event; asked Councillors to help set up for the event on Thursday, June 16th at 5:00 p.m.; asked Councillors to help cook for the event on Friday, June 17th at 6:00 p.m.



- CanNor Funding  for Celebrate Sahtu – requested an update;   



Administration advised the town has not received funding to   

                                              
date; 


- Property Standards – requested that a report be provided to the 

                                               Council on work the Lands Officer is currently working on; 

- Newsnorth – asked if the town had received information on
 articles that Newsnorth had published regarding the Norman
 Wells Gas situation; 



Councillor McDonald
- inquired whether the Volunteer Appreciation event will be   

                                                                             interrupted by Aboriginal events;  Councillors all agreed that the 
                                                                             Volunteer Appreciation event will go ahead as planned;

 


Councillor Sheppard
-  inquired whether there was consideration given to replacement 

                                    of water lines rather than repairs to water lines;


Administration advised that the Council of the day decided to go 

                                    with coating the water lines;

Councillor Greek
-  Regarding Town Clean-up, thanked the staff for a good and 
                                    well organized job; thanked the Northern Store for the bags;

                                                 - commented that GNWT is promoting “Buckle Up” program and  

                                               there is incentive for the Town to get involved; suggested the 
                                              Town make it mandatory to comply with seat belts;  
                                              
- commented that the Town will be hosting the 2012 NWTAC  

                                                and suggested that a committee be established to plan this event.


Councillor Scott
- advised he is available to cook at the Volunteer Appreciation 



Dinner;



- requested that Identification cards be provided to Councillors; 



- commented that he was out of town for quite awhile and he 

                                   followed the emails of Council; he is concerned about many mis-

                                                 quotes and agreed with Councillor Sheppard to have press releases 

                                               written to prevent errors or mis-quotes;


Mayor Johnson
- advised of meetings he had with various members of government to discuss the Town’s Local State of Emergency and the Natural Gas issue that the town is facing;

- advised he will be submitting written interviews to the press in an attempt to eliminate mis-quotes; 


- advised he will be meeting with representatives from the    Northern Store to discuss the new Northern Store; 

- advised the 2011 FCM and NWTAC were quite involved and interesting events; 

10.
TOWN MANAGER’S REPORT


The Acting Town Manager provided a verbal report on the following:

· DL10;

· Spill Reports;

· Cleaning two cells this year;

· Parks – cleaning Snoopy’s Playground;

· Docks – NTCL, minor repairs; installing Coast Guard Dock;

11.
CORRESPONDENCE REQUIRING COUNCIL COMMENT  

a)  E-mail to Ken Johnson Re: Draft Design for Extension of Utility
     

Submitted for information.


b)  GNWT, ITI, Re: SEED – Contribution Application, Declined

      Submitted for information.


c)  GNWT, MACA, Re: Volunteer Organization Development Application, Approved
              Submitted for information.

d)  GNWT MACA, Re: Town of Norman Wells – State of Emergency



   Submitted for information.


e)  Norman Wells Volunteer Firefighters Association, May Queen – Thank you



  Submitted for information.


f)  NWT Seniors’ Society, Re: NWT Elder Abuse Awareness Week – June 12-18, 2011

              Submitted for information.
12.
ADJOURNMENT
         Motion:
 No. 11-242
         Moved by:
 Councillor Scott
         ‘Be it resolved that we hereby adjourn, the time being 9:35 p.m.’

      



                                                       
  Motion Carried

_______________________________        
_______________________________

         Mayor



Town Manager
