
- Regular Meeting of Council

February 22, 2011

Page 9 of 9

Town of Norman Wells

Regular Council Meeting


Minutes of the Regular Meeting of Council held Tuesday, February 22, 2011,
in the Council Chambers.


Present:

Frank Pope


Deputy Mayor (Chairperson)






Laurel McDonald

Councillor
Craig Scott


Councillor




Ed Sheppard


Councillor

                                                Bob Greek


Councillor


Regrets:

Dudley Johnson

Mayor 

 
Administration:
Ian Fremantle

Town Manager




Judy Sheppard

Town Clerk





Deni Gaccione

Assistant Town Manager




Pamela Gray


Director of Finance





Julie Brown


Development Officer





David 
Golka


ATCO





Darrell McGregor

Consultant for the Town 


Visitor:

Carl McLellan

Darrell (Mop) Miller





Brian Lickoch

Keith Hickling





Val McGregor







Peter Clarkson





Ron McCrae


Senior Gas Inspector, GNWT






Richard Cracknell

Engineer, GNWT Public Works





Ken Yoder


Superior Propane Representative
1.
CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Deputy Mayor Pope.  
2.
DECLARATION OF CONFLICT OF INTEREST

None declared. 
3.
REVIEW AND ADOPTION OF AGENDA

Motion:
No. 11-33

Moved by:
Councillor Greek

Seconded by:
Councillor Sheppard

‘Be it resolved that the Agenda for the Regular Meeting of Council 


dated Tuesday, February 22, 2011 be adopted with the following additions:


7. l)  Insulation Costs for New Fitness Centre Building


Resolution


7.m) 2 Surplus Federal Duplexes for Sale in Norman Wells

Discussion.’












    Motion Carried
4. DELEGATION

a) Darrell McGregor, Consultant for Town of Norman Wells 
Mr. McGregor presented a power point presentation to the Council on Alternatives to Natural Gas as follows:
· Within the next 2 ½  years the town will have to convert off natural gas

· Considerations to this change-out include:

· Up-front costs to consumers to change 

· Long term availability of new fuel source

· Environmental impact of new fuel

· There are only two viable options to consider


-
Oil


-
Propane


      Advantages of # 2 Fuel Oil
· Large quantity oil storage tanks are already in Norman Wells

· Oil is kept in inventory in Norman Wells

· There is an existing delivery system in place

· Individual oil tanks do not require tank heaters 

      Disadvantages of # 2 Heating Oil
· There have been multiple leaks in individual storage tanks due to the bacterial 
growth in the new low sulphur diesel

· All trailers would have to convert to an electric water heater or install an oil fired 
one in a larger area such as a porch or water shed

· All dryers and stoves would have to be electric. This would impact the present 
availability of electricity

· Conversion to oil is more expensive to the consumer than conversion to propane



Generic costs to switch to oil
· Trailer or house converting to oil furnace, electric hot water heater,

         

electric stove and electric dryer

                      $16,000.00











· If electrical receptacle is already in place for dryer and stove
                      









$15,000.00



  

· House converting to an oil boiler, oil hot water tank, electric stove 


         

and electric dryer





 $18,000.00







 

· In the event the homeowner would like to install a wood/oil combination 
furnace 
the additional cost would be about $5,000.00. Insurance rates also 
rise with this 
type of unit

If the change was made to oil the equivalent in litres required would be about 
3,703,170. Because dryers, stoves and some hot water tanks would have to be 
converted to electric this amount would change but as oil fired appliances only have 
an efficiency rating of 85% we will keep this estimate. 


     Advantages of Propane
· Greener and cleaner fuel that does not represent a step backwards for the 
community of Norman Wells

· Propane leaks do not have the same environmental impact as oil leaks

· All appliances can be run on propane. (stoves, dryers, hot water tanks and 

furnaces)

· Many existing appliances in town can be converted to propane at a much lower 
cost than purchasing new oil fired equipment


     Disadvantages of Propane
· Town requires a “tank farm/lay down yard” for propane storage

· A resupply system will have to be set up for propane

· Propane storage tanks require a tank heater set up to come on when  colder 
temperatures dictate

      Generic costs to switch to Propane
· Trailer or house converting to propane re using  existing furnace and dryer, and 
purchasing a new propane hot water heater
     

$7,000.00

· If dryer is already electric



    
$6,000.00
  

· Trailer or house converting to propane, changing out furnace, hot water heater and 
dryer (Propane appliances can be 90-95% efficient) 

$12,000.00
 

· If drier is already electric


                
$11,000.00

TOTAL NATURAL GAS CONSUMPTION HAVE BEEN CONVERTED TO 
PROPANE USING 2010 FIGURES


Quantities: Propane


If the change was made to propane the equivalent in litres based again on the 2010 
natural gas figures would be 4,426,777.  This amount can be reduced as individuals and 
businesses take the opportunity to replace existing furnaces and appliances with a higher 
efficient unit. (New propane appliances are between 90 and 95% efficient); 

Following Mr. Gregor’s presentation, the following questions were discussed:

· What is the percentage increase for average user for propane?


Reply: Four times;

· What timeline does the town need for full conversion?


Reply: Ideally, all kits and all new appliances should be in town ready for 
conversion deadline;
b) Ken Yoder, Superior Propane, Alternate Energy

      Mr. Yoder made the following comments:

· Will store enough propane to supply the town for up to 13 to 14 months at a time;

· Propane is $1.30 per litre which includes all in costs – with town having no costs and Superior having all costs (which would take Superior 10 years to see any return on money);  Yellowknife is .82 cents range but they have road;

· The big cost is storage;

· He is here to feel out situation and he will take the information back to his superior;

· In order to supply the town with propane, it will take them one and a half years to have everything built ; 

Question:
Will the system be individual or through the town’s system?  


      Reply:
Individual

Question:
Will you have employees in town to maintain the system? 

Reply:
Yes, the onus is on us to maintain; to move people in or use people 


who are here;

Question:
What type of financial commitment does the town have to make to 



Superior?

Reply:
That has to be taken back to Edmonton for discussion/decision; he will 


give this information shortly;

Question:
Sphere options – please explain;

Reply:
30-40,000 tanks, elements lots of tanks and takes a smaller footprint; this 


is a possibility for Norman Wells;

Question:
Costs is 4 times…can electricity be more economical;

Reply:
No.

Mr. Yodor commented that Superior Propane supplies tanks and rents them for $109.00 per year; they will need to know what percentage of the town will be going to convert to propane; if majority of people go to propane, they will set up main office in Yellowknife and have men living in Norman Wells permanently;  If the town owned a Sphere, cost would drop;  
Mr. Fremantle advised that he talked to the President of NTPC and at the present time, the distribution system cannot handle a large increase in the load;

Mr. Richard Cracknell, Engineer, GNWT Public Works, was present at the meeting and stressed that it is not feasible to convert the town to oil on the time frame the town has due to current back order of oil tanks; tanks are not available in the number the town requires; also the town would need qualified tradespersons to do the oil conversions which would be very difficult; 

Mr. Ron MaCrae, Senior Gas Inspector, GNWT, was present at the meeting and stated that the timeline the Town is working with will not allow enough time to convert the town to oil. 
Deputy Mayor Pope thanked the delegation for their information and discussion. 
5. MINUTES
a) Minutes, Special Council Meeting, February 11, 2011 

Motion:
 
No. 11-34


Moved by:      
Councillor Greek


Seconded by:  
Councillor McDonald
‘Be it resolved that the Minutes for the Special Meeting, dated February 11, 2011 is hereby adopted as presented.’












Motion Carried
b) Notes, Committee of the Whole, February 15, 2011

      Submitted for information.
6. OLD BUSINESS
a) Write NTPC Re: Increase in Capacity of Energy

       Administration was directed to write Northwest Territories Power Corporation to 

       indicate to them that there will be an increase in the load of electricity for Norman 
  
       Wells. 


  7.
NEW BUSINESS

a)
Transfer of Funds  


Motion:
       No. 11-35

Moved by:      Councillor Sheppard

Seconded by:  Councillor McDonald
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the transfer of $300,000.00 from the General Investment GIC Account 30-2812172 #00183 to our Current Account 91-06316 on February 10, 2011.’
Motion Carried.
 


Motion:
       No. 11-36

Moved by:      Councillor Sheppard

Seconded by:  Councillor Greek

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the February 16, 2011 transfer of $420,000.00 from our interest accruing Reserve Investment T-bill Account No. 23405691 and $80,000.00 from our non-interest accruing Reserve Investment T-bill Account 23405628 to our Current Account No. 91-06316.’
Motion Carried.

Councillor Sheppard suggested that, in the future, transfers of funds would come to the Council pre-approved rather than post-approved. 


Motion:
       No. 11-37

Moved by:      Councillor Greek

Seconded by:  Councillor Sheppard

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the 2010 transfer of $80,426.10 from the Water & Sewer Reserve in the Water & Sewer Fund to cover the cost of demolition and removal of the old water tank.’
Motion Carried.



Motion:
       No. 11-38

Moved by:      Councillor McDonald

Seconded by:  Councillor Sheppard

‘Be it resolved that the Council of the Town of Norman Wells hereby accepts the revised amount of transfer from the Water & Sewer Fund to the Water & Sewer Reserve of $36,919.71.’
Motion Carried.


b)
Council Policies 



Motion:
       No. 11-39

Moved by:      Councillor Scott

Seconded by:  Councillor Greek
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes an amendment to Council Policy, SPECIAL OCCASION LIQUOR LICENSES FOR BEER GARDENS, section 3.b) “…for more than three (3) days…”, Resolution No. 00-195, effective February 22, 2011.’

Motion Carried


Motion:
       No. 11-40


Moved by:      Councillor McDonald


Seconded by:  Councillor Scott

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes an amendment to Council Policy, SUPPLY OF BLACK DIRT, by deleting section no. 6., “A quarry permit will be required for the removal of all black dirt from the quarry stockpile area”, Resolution No. 00-193, effective February 22, 2011.’
Motion Carried


Motion:
       No. 11-41

Moved by:      Councillor Greek

Seconded by:  Councillor Sheppard

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes an amendment to Council Policy, CITIZEN OF THE YEAR, section no. 1., by replacing the word, “someone” with “those” and the word “has” with “have”, Resolution No. 00-195, effective February 22, 2011.’

Motion Carried


Motion:
       No. 11-42


Moved by:      Councillor McDonald


Seconded by:  Councillor Sheppard

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes an amendment to Council Policy, ETHICAL STANDARDS OF CONDUCT FOR COUNCIL AND COMMITTEES OF COUNCIL, section: Financial Interests, by adding the word, “not”, Resolution No. 01-109, effective February 22, 2011.’

Motion Carried


Motion:
       No. 11-43


Moved by:      Councillor Greek


Seconded by:  Councillor Sheppard

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes an amendment to Council Policy, FIRE DEPARTMENT EQUIPMENT AND APPARATUS USE, by deleting section no. 5., Resolution No. 00-195, effective February 22, 2011.’
Motion Carried
c) By-Law No. 11-01, Disposal of Land (1st & 2nd Readings)
Motion:
No. 11-44
Moved by:
Councillor Sheppard
Seconded by:
Councillor Scott
‘Be it resolved that First Reading be given to By-Law No. 11-01, Disposal of Land for Lot 1-7, Group 1158, Plan 1058, (47 Mackenzie Drive) to Campbell Fudge and Lise Leroux for the sum of $13,777.46 plus GST plus Transfer of Title Fee for Fee Simple Title.’
Motion Carried

Motion:
No. 11-45

Moved by:
Councillor McDonald

Seconded by:
Councillor Greek

‘Be it resolved that Second Reading be given to By-Law No. 11-01, Disposal of Land for Lot 1-7, Group 1158, Plan 1058, (47 Mackenzie Drive) to Campbell Fudge and Lise Leroux for the sum of $13,777.46 plus GST plus Transfer of Title Fee for Fee Simple Title.’

Motion Carried

d) Quote, Bridge Replacement (by Fire Hall) 
Motion:
No. 11-46
Moved by:
Councillor Greek
Seconded by:
Councillor Scott

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Town Manager to contract with Mr. Rick Muyres, Mountain River Outdoor Adventures, to replace the bridge near the Fire Hall with a covered structure using industrial steel grating and painted galvanized steel for a maximum of $44,500.00.’
Councillor Greek asked if this project went to tender and was it the only bid received.  He was advised that it did not go to tender; Mr. Muyres has a special skill to build bridges in the town; 
Councillor Sheppard suggested that the cost to build a bridge was excessive and he felt, for ethical reasons, it should go to tender as is the case with all other projects of the Town; 

Deputy Mayor Pope commented that he likes Mr. Muyres’ work but does not agree with placing this work in front of a private property; however, for safety reasons, a bridge is needed in that location;

Councillor Scott suggested that this motion be tabled. 

Motion:
No. 11-47

Moved by:
Councillor Greek

Seconded by:
Councillor Scott

‘Be it resolved that motion no. 11-46 be tabled.’


Motion Carried.
e) Quarry Contract with IOR
Motion:
No. 11-48
Moved by:
Councillor Greek
Seconded by:
Councillor Scott
‘Be it resolved that the Council of the Town of Norman Wells hereby approve the Town Manager to enter into a three (3) year contract with Imperial Oil Limited to supply rocks and other quarry materials from February 28, 2011 to February 28, 2014.’
Motion Carried

f) Asset Management Strategy Workshop, Inuvik, March 8-9, 2011
The Department of Municipal and Community Affairs (MACA) is planning an NWT Municipal Asset Management Strategy Workshop in Inuvik from March 8-9, 2011. 
MACA invited a Senior Administrative Officer, Foreman and one Council member to participate in this two-day workshop.  Travel and accommodation will be provided by MACA.

It was decided that Mr. Scott Campbell, Water Plant Manager and Councillor Scott would attend.

g) First Call for NWTAC AGM Resolution
Administration was directed to forward this item to the next Committee of the Whole, March 1, 2011, for further discussion.
h) Request from First Nations Drum Re: Advertisement
Administration was directed to forward this item to the next Council meeting, March 8, 2011. 
i) NWT Arts Council, Request for Member
Administration was directed to forward this request to the Norman Wells Land Corporation for information. 
j)  
Letter, MLA, Sahtu Region, Request Support for an Application

Mr. Norman Yakeleya’s office requested that the Council provide him with a letter of 
support to submit an application of an Order of Canada for Mr. Charlie Neyelle from 
Deline, NT. 


Administration was directed to write a letter of support for Mr. Neyelle under the 
Mayor’s signature. 

k)
Enbridge Pipelines (NW) Inc., Land Use Permit Application


A letter was received from Enbridge Pipelines (NW) Inc. requesting a meeting with 
the Council to discuss their application they have submitted to the Mackenzie Valley 
Land and Water Board for a land use permit for off Right-of-Way activities between 
Norman Wells and the NT/Alberta border. 


Administration was directed to schedule a meeting with Enbridge Pipelines, March 
15, 2011 at 7:00 p.m.

l)
Insulation Costs for New Fitness Centre Building

Motion:
No. 11-49

Moved by:
Councillor Greek

Seconded by:
Councillor McDonald

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Town Manager to purchase insulation for the new Fitness Centre Building from “Building Services Group”, Fort Lauderdale, FL for a maximum of $37,424.24 (includes GST and Freight).’

Motion Carried.
m)
2 Surplus Federal Duplexes for Sale in Norman Wells

 The Federal Government has property in Norman Wells that is for sale to Municipal Government however, the Town is not interested.
  8.
COMMITTEE REPORTS

a)
Recreation

      i)
No report.
b) Town Planning and Land Use

i)
No report.



c)
Resource Development Impact Group

i)
 No report.
d)   Emergency Measures Organization

i)
No report.


e)   Audit & Efficiency (A & E) Committee


i)
Minutes, January 31, 2011


Submitted for information.

ii)
2009 Financial Statements


Motion:
No. 11-50

Moved by:
Councillor Sheppard


Seconded by:
Councillor Greek

‘Be it resolved that the Council of the Town of Norman Wells hereby accept the 2009 Financial Statements in the revised format, as presented.’

Motion Carried.


Councillor Sheppard commented that the excessive dollars on the 2009 Financial Statements are due to a realignment of assets. 

f) Public Works & Utilities


i) No report. 

g) Alternate Energy


i) Minutes, February 10, 2011


    Submitted for information.
     ii) Minutes, February 16, 2011



          Submitted for information. 
9.

COUNCIL FORUM
Councillor McDonald 
-
suggested that NTPC be approached to ask them if they would consider upgrading their back-up system from diesel to propane;  

Councillor Sheppard
- 
inquired as to when the next public meeting will be held; 

Councillor Greek
-
no comment; 

Councillor Scott
-
advised that the snow around the garbage bins need to be cleared;


Councillor Pope
-   inquired regarding the status of the development permit 


     deadline date for a new garage that is being built;



-
advised he will be out of town from Feb. 28th to March 4th;

10.
TOWN MANAGER’S REPORT


The Town Manager provided the following verbal report:
1. Update on recreation projects (flyer and community channel);  

2. Insulation for new fitness centre 2 quotes (1 local 1 from Allied Steel)

3. Extension of existing fitness centre to December 31, 2011;

4. New fitness centre ordered due in Norma Wells March 3-10, 2011;  *Site for new fitness centre;

5. Member of Council to attend “Asset Management Strategy Workshop, Inuvik March 8, 9, 2011;

6. Bev Chamberlain attending next COW to negotiate site for new health centre;

7. next Alternate Energy meeting Thursday, Feb. 24th at 7:00 pm;  Committee to come up with recommendation at that meeting; 

8. Consultant Darrell McGregor staying an extra 7 days; new date March 4th;

9. Darrell McGregor to present findings with recommendation at March 1st COW meeting to Committee of the Whole;

10. Next public meeting, Thursday, March 3rd at 7:00 pm in Community Hall;

11. Darrell McGregor to present findings with recommendation at public meeting;

12. Seventy-one electric ranges ordered through Northern Store;

13. ATCO will supply gas utility operator for remaining 3 weeks in March;

The Town Manger advised he will be on vacation from March 28th to April 26th, 2011.
11.
CORRESPONDENCE REQUIRING COUNCIL COMMENT  

a)  NWT ENR, Species at Risk Committee & CMA 2009-2010 Annual Reports 


     Submitted for information.


b)  NWT ENR, Species at Risk Stewardship Program

     Submitted for information.


c)  IOR, New Process for Submission of Funding Requests


     Submitted for information. 

d)  Hon. Floyd Roland, Lack of Representation from NTPC in Norman Wells


     Submitted for information.
12.
ADJOURNMENT
         Motion:
 No. 11-51
         Moved by:
 Councillor Sheppard
         ‘Be it resolved that we hereby adjourn, the time being 8:41 p.m.’

      



                                                       
  Motion Carried

_______________________________        
_______________________________

         Mayor



Town Manager















