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Town of Norman Wells

Regular Council Meeting


Minutes of the Regular Meeting of Council held Tuesday, August 23, 2011,
in the Council Chambers.


Present:

Frank Pope


Deputy Mayor (Chairperson)





Dudley Johnson

Mayor (via telephone)






Ed Sheppard


Councillor                                         
 




Laurel McDonald

Councillor





Craig Scott


Councillor  





Bob Greek


Councillor                                             

 
Administration:
Ian Fremantle

Town Manager




Judy Sheppard

Town Clerk

Visitors:

Brian Lickoch

Mop Miller





Andrew Bailes




1.
CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Deputy Mayor Pope.  
2.
DECLARATION OF CONFLICT OF INTEREST
Mayor Johnson declared a conflict on 7.h) Re-appointment of Coroner.
3.
REVIEW AND ADOPTION OF AGENDA

Motion:
No. 11-325

Moved by:
Councillor Greek

Seconded by:
Councillor Sheppard

‘Be it resolved that the Agenda for the Regular Meeting of Council 


dated Tuesday, August 23, 2011, is hereby adopted with the following amendment:



Add:



7.h)
Re-appointment of Coroner



Discussion


7.i)
Application for Commissioner’s Land

Resolution

7.j)
Acceptance of Resignation



Resolution

7.k)
Re-visit Project Manager



Discussion










    Motion Carried
4. DELEGATION

a) Andrew Bailes, Re: Petition – Liquor License
Mr. Bailes did not show for a delegation therefore the meeting continued and this issue was addressed under 7.b) of this meeting.  However, Mr. Bailes did arrive later and was given an update on the Council’s decision regarding the petition. 
5. MINUTES

a) Minutes, Regular Meeting, August 9, 2011
Motion:

No. 11-326

Moved by:
Councillor Sheppard

Seconded by:
Councillor McDonald

‘Be it resolved that the Minutes for the Regular Meeting, dated August 9, 2011 
is hereby adopted as presented.’












    Motion Carried
b) Notes, Council Luncheon, August 15, 2011
Submitted as information.
6. OLD BUSINESS
a) By-Law No. 11-18, Disposal of Land (3rd Reading)
Motion:

No. 11-327

Moved by:
Councillor Greek

Seconded by:
Councillor Sheppard

‘Be it resolved that Third Reading be given to By-Law No. 11-18, Disposal of Land to Imperial Oil Resources Limited for Lot 2172, Plan 4305 for the sum of $60,540.72 plus G.S.T. plus transfer of title fee in the amount of $327.00.’












    Motion Carried
b) By-Law No. 11-21, Repeal (3rd Reading)

Motion:

No. 11-328

Moved by:
Councillor Sheppard

Seconded by:
Councillor Scott

‘Be it resolved that Third Reading be given to By-Law No. 11-21, Repeal By-Law No. 10-18, Acquisition of Commissioner’s Land in Norman Wells.’












    Motion Carried
c) By-Law No. 11-23, Amended Quarry By-Law (3rd Reading)

Motion:

No. 11-329

Moved by:
Councillor Greek

Seconded by:
Councillor Scott

‘Be it resolved that Third Reading be given to By-Law No. 11-23, Amended Quarry By-Law to amend By-Law No. 09-26, Schedule “B” of Quarry Fees.’












    Motion Carried
d) By-Law No. 11-25, Acquisition of Land (3rd Reading)

Motion:

No. 11-330

Moved by:
Councillor McDonald

Seconded by:
Councillor Sheppard

‘Be it resolved that Third Reading be given to By-Law No. 11-25, Acquisition of Commissioner’s Land for 0.17 Acre Right-of-Way lying between Lots 1-28 and 1-29, Group 1158, Plan 1058 for the sum of $1.00.’












    Motion Carried
e) By-Law No. 11-27, Disposal of Land (3rd Reading)

Motion:

No. 11-331

Moved by:
Mayor Johnson

Seconded by:
Councillor Greek

‘Be it resolved that Third Reading be given to By-Law No. 11-27, Disposal of Land for Lot 2049, Plan 1520 (18 Beaver Lane) to John and April Vodopija for the sum of $19,957.50 plus G.S.T. plus Transfer of Title Fee in the amount of $108.50.’












    Motion Carried
  7.
NEW BUSINESS

a)
Schedule of Accounts  
Motion:

No. 11-332

Moved by:
Councillor Sheppard

Seconded by:
Councillor McDonald
‘Be it resolved that the Schedule of Accounts in the amount of one million, five hundred forty thousand, fifty-three dollars and twenty three cents ($1,540,053.23) is hereby approved as presented.’












    Motion Carried
Councillor Sheppard inquired regarding why the schedule of accounts is from June 24 to August15/11 since this is August 23/11; can we have assurance that invoices are not delinquent.
The Town Manager responded and assured the Council that invoices are not passed due; but that various companies are late submitting their invoices to the town; also, several invoices included in the schedule of accounts is for capital projects; 
Councillor Scott commented regarding the large underground waterline project and asked if it was over budget.  

The Town Manager advised that the underground waterline project is not over budget to date.

Motion:

No. 11-333

Moved by:
Councillor McDonald

Seconded by:
Councillor Scott
‘Be it resolved that the Schedule of Accounts in the amount of twenty six thousand, three hundred eighty-six dollars and seventy four cents ($26,386.74) is hereby approved as presented.’












    Motion Carried
Councillor Scott commented on the schedule of accounts regarding a visa charge for a conference he was registered to attend but he cancelled and not attend.  

b)
Petition Re: Ration System at Liquor Store in Norman Wells 

Motion:
 
No. 11-334


Moved by:      
Councillor Greek


Seconded by:  
Mayor Johnson
‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to write the GNWT Minister of Finance in accordance with section 50 of the Liquor Act requesting to hold a plebiscite in conjunction with the 2011 Territorial Election on the question of cancelling the current liquor restrictions in the Town of Norman Wells.’










Motion Carried.





For: Mayor Johnson

Deputy Mayor Pope

Councillor Scott

Councillor Greek

Against: Councillor Sheppard

Councillor McDonald

Councillor Sheppard asked if the petition met all requirements as per the Cities, Towns, and Villages Act and requested a brief history of why the restriction was placed on the sales of liquor in Norman Wells and what has changed since then.

The Town Manager advised that the petition met all the requirements of the Cities, Towns, and Villages Act. To date, Administration have been unsuccessful in researching records indicating why the restriction was originally established; records do show that at a Council Meeting November 3, 2003 the Council of the day did respond to the public’s request and asked a ‘yes’ or ‘no’ question regarding “Do you support the rationing system of liquor sales in Norman Wells?” during the municipal election; as a follow-up to the result of that vote, members of the Council met with various organizations and residents; the Council also invited an RCMP member to a Council Meeting; at that meeting, several people, including the RCMP spoke out against removing the restriction; nobody spoke  in favour of removing the restriction;


Councillor Greek commented that Andrew Bailes made a valid point at a previous council meeting in that residents from the Sahtu Communities can fly to Yellowknife at any time to purchase unlimited quantities of alcohol beverages.  
c)
Request for Donation of Use of Community Hall, Caren Burke

Motion:
 
No. 11-335


Moved by:      
Councillor Scott


Seconded by:  
Councillor Greek
‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to donate the use of the Community Hall on Wednesdays, during the day from September 14, 2011 to June 27, 2012 to Caren Burke, Coordinator, Prevention & Health Promotion, Sahtu Health & Social Services Authority to host an elders’ social and further that the rental fee be waived; the damage deposit be paid.’










Motion Carried.

d) Request for Donation of Use of Community Hall, Mark Owen
Motion:
No. 11-336
Moved by:
Councillor McDonald
Seconded by:
Councillor Scott
‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to donate the use of the Community Hall on Tuesdays, 8:00 p.m. to 9:00 p.m., commencing September 6, 2011 to Mark Owen to teach dance classes to the general public; and further that the damage deposit be paid.’
Motion Carried
e) Request for Donation of Use of Community Hall, Amanda Feltham
Motion:
No. 11-337

Moved by:
Councillor Scott

Seconded by:
Councillor Greek

‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to donate the use of the Community Hall from August 11, 2011 to October 31, 2011 to Amanda Feltham and Bobby Bourque to provide Circuit Training workouts; and further that the damage deposit and rental fee be waived.’

Motion Carried

f) Purchase of Items for Baby Baskets
Motion:
No. 11-338

Moved by:
Councillor Sheppard

Seconded by:
Councillor Scott

‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to purchase supplies to produce 30 baby baskets to a maximum of $6,500.00 to be distributed to new-born babies throughout the community via the Health Centre and further that it be charged to the Council Donations account.’

Motion Carried

g) Application for Use of Town Sandpit
Motion:
No. 11-339
Moved by:
Councillor Greek
Seconded by:
Mayor Johnson
‘Be it resolved that the Council of the Town of Norman Wells hereby approves a request from Explor, Calgary, AB to use the Town Sandpit, Lot 1056, Plan 3147 to prepare and develop a site to stage their equipment for operations of its winter project as per Explor’s letter to the Land Development Officer, dated August 19, 2011.’

Motion Carried

The Town Manager advised the Town does not use the sandpit during the winter time however, he recommended that a start and finish date be established. 
Mayor Johnson commented that he supports this application due to the potential employment for the community. 

h) Re-appointment of Coroner
Mayor Johnson (who was attending the meeting via telephone) declared a conflict (the phone was disabled), the time being 7:38 p.m.

Administration was directed to write the Office of the Chief Coroner and support the re-appointment of Dudley Johnson as Coroner for the Northwest Territories.

Mayor Johnson returned to the meeting (the phone was enabled), the time being 7:40 p.m.

i) Application for Commissioner’s Land
Motion:
No. 11-340
Moved by:
Councillor Scott

Seconded by:
Councillor Greek

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Town Manager to submit an application to acquire commissioners land on west bank of Mackenzie River that lie within the municipal boundaries for municipal use.’

Motion Carried

j) Acceptance of Resignation
Motion:
No. 11-341
Moved by:
Councillor Sheppard

Seconded by:
Councillor Greek

‘Be it resolved that the Council of the Town of Norman Wells hereby accept, with regret, the resignation of Mr. Ian Fremantle, Town Manager, effective November 25, 2011.’

Motion Carried

k) Re-visit Program Manager Position
At the Council Meeting, July 26, 2011 section 7.b) a vote to accept a GNWT Contribution Agreement to hire a Project Manager was defeated.  In order for this this motion to be revisited, one of the Councillors who voted against the motion would have to agree to bring it back to the table.

Councillor Sheppard was one of the Councillors who voted against the motion and he requested to bring back the same motion to Council for reconsideration.  There were only four Councilors present at the July 26th meeting when it was defeated therefore, he felt it was necessary to give the full Council the opportunity to vote on this motion.  Councillor Sheppard stated that he is not in favour of hiring a person to do what has already been accomplished by the previous consultant; he feels that it is necessary to establish a job description and terms of reference prior to hiring a Project Manager and this has not been completed to date; he also believes that the residents need practical help at this point with their installation instead of a project manager. 
Mayor Johnson commented that most residents and businesses have already decided what type of alternate energy they will be converting to; he agrees with Councillor Sheppard that the residents need practical help with their installation; this should be added to the job description. 

Councillor Greek commented that he feels the funding that is offered by the GNWT is not sufficient to fill the position for $175,000. With the restrictions that are attached to the agreement, the town will not have the Project Manager to the end of June 2014; the Town should counter-propose that the GNWT put a term position under their Public Works Department in Norman Wells as a Project Manager; then they would have power to extend that position which would prevent the town from having to spend taxpayer’s dollars to supplement the position.
The Town Manager commented that he did not bring up Councillor Greek’s comments because it was not on the floor at the last council meeting.  $175,000. is better than nothing and the town will supplement with taxpayers dollars. Peter Clarkson, organizer for GNWT’s Committee said they will put together a job description and send it to us if the funding is approved.  Mr. Fremantle asked if a GNWT employee could be appointed to be the Project Manager position and the GNWT refused.
Deputy Mayor Pope commented that he feels the Council should accept the $175,000. Invite Mr. Peter Clarkson in to negotiate a job description and terms of reference regarding what is best for the community and the GNWT based on what is offered.

Councillor Sheppard commented that he is still unsure of accepting the funding because the GNWT will have control of how the town performs the work.

Councillor Scott commented that he will support the motion because he sees the job as someone to come and help the residents set up the tanks, etc.

Motion:
No. 11-342
Moved by:
Councillor McDonald

Seconded by:
Councillor Scott

‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Mayor to execute a Financial Assistance Agreement from the GNWT, Municipal and Community Affairs in the form of a one-time grant for operations and maintenance costs of $175,000.00 to hire a Project Manager to assist with the Town’s fuel conversion from natural gas to an alternate source of 

Fuel and further that a scope and job description be determined.’

Motion Carried

For: Mayor Johnson

Deputy Mayor Pope

Councillor McDonald

Councillor Scott

Against: Councillor Greek

Councillor Sheppard

Councillor Scott commented on what he sees this position fulfilling and thanked Councillor Sheppard for agreeing to bring the motion back for a new vote.
  8.
COMMITTEE REPORTS

a)
Recreation

      i)
Councillor Scott thanked the Recreation Staff for a full and enthusiastic program offered to the Town this summer.

b) Town Planning and Land Use
i) No report.
c)
Resource Development Impact Group

i)
 Deputy Mayor Pope advised he will be resurrecting the committee within the next    month by contacting each of the members to ask if they wish to continue.
d)   Emergency Measures Organization


i)
Draft Minutes, August 18, 2011



Submitted for information.

e)   Audit & Efficiency (A & E) Committee


i)
Councillor Sheppard advised he will be arranging a meeting when the Director of Finance returns to work. 
f) Public Works & Utilities


i) 
No report. 

9.
TOWN MANAGER’S REPORT

Provided an update on the following: 

· Underground water line / sewer line project;
· Lagoon Force Main – Tender;

· Playground beside the RCMP building – issues with the fence;
· Playground beside the school - installed;

· Fire hydrants;

· New roof construction for the arena – to be completed by August 30th; Deputy Mayor Pope suggested that consideration be given to bringing the new air circulation unit via airfreight in an effort to get it installed while the roof experts are here;

· Air / Propane Unit;

· Plains pipeline;

· Painting at the daycare – completed;

· Propane tank –removal;

· Writing a letter of appeal regarding extraordinary funding to cover costs of local emergency;

· Road erosion on Mackenzie Drive

· Block Land Transfer;

· Enbridge Permit – received a request for an extension to August 2013;

10.
COUNCIL FORUM

Councillor McDonald 
- inquired regarding a “Block Parenting” program in town and  

                                              shared an incident that she and a number of other residents

                                              encountered at the local park;    


Councillor Sheppard
- suggested that a letter of condolences on behalf of the 




  community be sent to the Mayor of Resolute Bay, the President  

                                                   of First Air regarding First Air’s plane crash; and Western Arctic 



  MP, Dennis Bevington regarding the passing of Mr. Jack



  Layton, leader of NDP; 
· commented on the letters that were mailed out to residents

  regarding property standards orders and asked if this could be a
  discussion at the next Committee of the Whole; he feels it is 
  wrong timing for residents and business owners to be issued 

  such orders due to their upcoming costs to convert to an alternate 

  energy;  also, the letters state that if the property owner does not 
  ensure the required clean-up, the town will arrange to have the 
  property cleaned up and charge the costs back to the owner; 
  considering the total extensive clean-up required around the
  town, this could be a costly project for the town to undertake at 
  a time when the alternate energy conversion is still far from
  being resolved;



  - Deputy Mayor Pope commented that during discussion to 




tighten up the property standards by-law, he assumed that 




council would get a report from the TPLU Committee on some 




of the properties needing clean-up; then council would offer




some direction; he was approached by a couple of residents and 




he wasn’t aware that the letters had been sent; it appears that 




some of the property standards orders could have been resolved 




with a visit or a phone call; suggested that the Town Manager 




talk to the Development Officer and share council’s concerns of




how this has been carried out;
· the Town Manager advised he will talk to the Development 
  Officer and report back to council;


Councillor Greek
- no comment;

Councillor Scott
- agreed with Councillor Sheppard’s comments; 


-
commented on the fencing that is attached to the playground 
                                  behind his house needs repair; it was agreed to be closed off 


however, is this has not been completed; 


- advised a resident is upset regarding a letter he received 
                                  for unpaid invoices from the town which he claims were 
                                  not received; 

- inquired if the water plant was adequately staffed or is there a 
                                  need to hire a professional to work while the water plant 
                                  operator position is being filled;


Deputy Mayor Pope
- advised he will be absent for the next Committee of the Whole; 


Mayor Johnson
- no comment;


Following extensive discussion regarding Property Standards Orders recently mailed to residents and businesses, Administration was directed to:

1. Write all parties affected by the property standards orders stating that it is on hold until they are further contacted.

2.  Forward the Property Standards orders to the next Committee of the Whole for 

      discussion. 

11.
CORRESPONDENCE REQUIRING COUNCIL COMMENT  
b) Professional Services Agreement, Lagoon System

     Submitted for information

c) Coalition Against Family Violence, Awareness Week, Sept. 30-Oct. 7

     Submitted for information

d) NWT Association of Communities, Commissioner’s Land – BLT Areas

     Submitted for information

e) Daily Oil Bulletin Re: ERCB Announcement, Conditional Approval for Resumption of Rainbow Pipeline Operations

Submitted for information

12.
ADJOURNMENT
         Motion:
 No. 11-343
         Moved by:
 Councillor Sheppard
         ‘Be it resolved that we hereby adjourn, the time being 8:20 p.m.’

      



                                                       
  Motion Carried

_______________________________        
_______________________________

         Mayor



Town Manager
