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Town of Norman Wells

Regular Council Meeting


Minutes of the Regular Meeting of Council held Tuesday, March 22, 2011,
in the Council Chambers.


Present:

Dudley Johnson

Mayor (Chairperson)





Frank Pope


Deputy Mayor







Ed Sheppard


Councillor

                                                Bob Greek


Councillor

                                                Craig Scott


Councillor


Regrets:

Laurel McDonald

Councillor
 
Administration:
Ian Fremantle

Town Manager




Judy Sheppard

Town Clerk





Deni Gaccione

Assistant Town Manager




Julie Brown


Development Officer
 
1.
CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Deputy Mayor Pope.  
2.
DECLARATION OF CONFLICT OF INTEREST

None declared. 
3.
REVIEW AND ADOPTION OF AGENDA

Motion:
No. 11-69

Moved by:
Councillor Greek

Seconded by:
Councillor Scott

‘Be it resolved that the Agenda for the Regular Meeting of Council 


dated Tuesday, March 22, 2011 be adopted with the following amendments:



Delete:



4.a)  Diane Bailes, SHSSA Board Member, Norman Wells



Add:



4.c)  Mr. Cam Sykes & Mr. Nick Ochsner, IOR Re: Stoves Replacement



7.p)  Earth Hour, March 26, 2011, 8:30 pm to 9:30 pm.’












    Motion Carried
4. DELEGATION

a) Janice Pickering, SHSSA, Child and Family Services Committee  
Ms. Pickering was invited to approach the Council with a verbal presentation on Child & Family Services Committee.  Ms. Pickering requested that the Council establish a community committee whereby the Council would be responsible for the committee.  Funding would be provided by Department of Child & Family Services.

Administration was directed to forward this request to a Committee of the Whole and request an in-depth presentation from the Department of Child and Family Services. 

Mayor Johnson thanked Ms. Pickering for her verbal presentation.  
b) Stuart Salter, Fibre Optics and Peter Clarkson

      Mr. Salter and Mr. Clarkson made an information presentation to the Council on 

      Fibre Optics and advised this is the key to communications.  It provides a southern 
 
      type internet connection.  

      Mayor Johnson thanked Mr. Salter and Mr. Clarkson for their presentation. 

c) Mr. Cam Sykes & Mr. Nick Ochsner, IOR Re: Stoves Replacement

Mr. Sykes reported on the status of where they are with the stoves surveys and the following comments were made:
· Peter Clarkson suggested that the gas stoves be shipped to Inuvik for resale as a fundraiser for recreation; 

· Question – who owns the stove?  The home owner owns the stove;

· Mr. Fremantle suggested that the timing is too fast; if the town goes propane, they will have to purchase a stove for propane; don’t want to go through this exercise twice; 

· Mr. Ochsner asked when will this option become to light; 

· Mr. Sykes commented that the primary push behind the stoves plan is due to H2S and IOR are well on their way to getting rid of the health risk of H2S; 

· Mayor Johnson commented that he is concerned – if the town goes propane, the residents will have to change their stoves; people feel they are being forced to change their gas stoves; Council needs time to deal with alternate fuel; 
· Councillors Greek and Pope agree with IOR that the electric stoves should be installed immediately as they become available and that the gas stoves can be stored in the event propane or gas becomes available;



Mayor Johnson thanked Mr. Sykes and Mr. Ochsner for their time.

5. MINUTES
a) Minutes, Regular Council Meeting, March 8, 2011 

Motion:
 
No. 11-70


Moved by:      
Councillor Greek


Seconded by:  
Councillor Pope
‘Be it resolved that the Minutes for the Regular Meeting, dated March 8, 2011 is hereby adopted as presented.’ 
Motion Carried.

b) Notes, Committee of the Whole, March 1, 2011



      Submitted as information.

c) Notes, Committee of the Whole, March 15, 2011
      Submitted as information. 











6. OLD BUSINESS
a) By-Law No. 11-02, Amendment (3rd Reading)

 Motion:
 
No. 11-71


Moved by:      
Councillor Pope


Seconded by:  
Councillor Scott
‘Be it resolved that Third Reading be given to By-Law No. 11-02, Amendment to By-Law No. 10-33, Disposal of Land by a 10 year Equity Lease for Lot 2048, Plan 1520 to Arthur Bungay, Amending to add Yasuyo Furusato’s name to the lease.’










Motion Carried.
  7.
NEW BUSINESS

a)
Transfer of Funds  


Motion:
       No. 11-72

Moved by:      Councillor Pope

Seconded by:  Councillor Greek
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the March 17, 2011 transfer of $300,000.00 from our Gas Tax Account 01-60733 to our Current Account No. 91-06316.’
Motion Carried.
 

b)
Council Policies  



Motion:
       No. 11-73

Moved by:      Councillor Greek

Seconded by:  Councillor Scott
‘Be it resolved that the Council of the Town of Norman Wells hereby approve that the Smoking Policy, Adopted: August 1, 2000 be rescinded.’

Motion Carried


Motion:
       No. 11-74

Moved by:      Councillor Greek

Seconded by:  Councillor Scott
‘Be it resolved that the Council of the Town of Norman Wells hereby approve that Council Policy, “Guidelines for In-Camera Sessions”, Adopted: August 1, 2000 be amended by deleting section 2.k).’

Motion Carried
Councillor Scott commented that he had concerns with not receiving information regarding In Camera sessions prior to Council meetings.  

It was decided that In Camera information would be placed in a sealed envelope in the Councillors mail boxes at the town office for them to pick up. 



Motion:
       No. 11-75

Moved by:      Councillor Pope

Seconded by:  Councillor Greek
‘Be it resolved that the Council of the Town of Norman Wells hereby approve that Council Policy, “Use of Council Chambers”, Adopted: August 1, 2000 be amended by updating active by-law to number 10-14.’

Motion Carried
c)
By-Law No. 11-03, Acquisition of Land (1st & 2nd Readings)
Motion:
No. 11-76
Moved by:
Councillor Pope
Seconded by:
Councillor Sheppard
‘Be it resolved that First Reading be given to By-Law No. 11-03, Acquisition of Commissioner’s Land, Lot 2242 and 2243 and Roads R76, R87 and R88, Plan 4327.’
Motion Carried

Motion:
No. 11-77
Moved by:
Councillor Pope
Seconded by:
Councillor Sheppard
‘Be it resolved that Second Reading be given to By-Law No. 11-03, Acquisition of Commissioner’s Land, Lot 2242 and 2243 and Roads R76, R87 and R88, Plan 4327.’
Motion Carried

d) By-Law No. 11-04, Acquisition of Land (1st & 2nd Readings) 
Motion:
No. 11-78
Moved by:
Councillor Greek
Seconded by:
Councillor Pope
‘Be it resolved that First Reading be given to By-Law No. 11-04, Acquisition of Commissioner’s Land, Roads R79 to R83, Plan 4314.’
Motion Carried.
Motion:
No. 11-79

Moved by:
Councillor Pope

Seconded by:
Councillor Greek

‘Be it resolved that Second Reading be given to By-Law No. 11-04, Acquisition of Commissioner’s Land, Roads R79 to R83, Plan 4314.’

Motion Carried.

e) By-Law No. 11-05, Disposal of Land (1st & 2nd Readings)
Motion:
No. 11-80
Moved by:
Councillor Pope
Seconded by:
Councillor Greek
‘Be it resolved that First Reading be given to By-Law No. 11-05, Disposal of Land, Lot 468, Plan 3592, to Whiponic Northern Cartrols Inc. for the sum of $9,960.00 plus G.S.T. plus Transfer of Title Fee.’
Motion Carried

Motion:
No. 11-81

Moved by:
Councillor Pope

Seconded by:
Councillor Sheppard

‘Be it resolved that Second Reading be given to By-Law No. 11-05, Disposal of Land, Lot 468, Plan 3592, to Whiponic Northern Cartrols Inc. for the sum of $9,960.00 plus G.S.T. plus Transfer of Title Fee.’
Motion Carried

f) Build New Fitness Centre Building 
Motion:
No. 11-82
Moved by:
Councillor Greek
Seconded by:
Councillor Scott
‘Be it resolved that the Council of the Town of Norman Wells hereby approves the location of the new Fitness Centre building to be erected on existing soccer field; with a 15 foot distance from the Arena building; subject to development permit and engineering plan.’
Motion Carried


Administration was directed to get engineer quote from PSAV and establish a 
development plan with a timeline for the Fitness Centre project; development 

permits are to be reviewed and recommended by the TPLU Committee before 
forwarded to Council for approval.  

g) Arena Roof Replacement
Motion:
No. 11-83
Moved by:
Councillor Scott
Seconded by:
Councillor Sheppard
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Town Manager to proceed with tender documents for roof replacement of the Arena.’
Motion Carried

h) Commence Work on Track / Green Space  
Motion:
No. 11-84
Moved by:
Councillor Greek

Seconded by:
Councillor Scott
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Town Manager to expend a maximum of $150,000.00 to commence work on the track / green space.’
Motion Carried

The Town Manager advised that the project for track / green space will go to tender. 
i) Location and Preparation of Ground for Playground at DOT Area
Motion:
No. 11-85

Moved by:
Councillor Greek

Seconded by:
Councillor Scott

‘Be it resolved that the Council of the Town of Norman Wells hereby approves the location of the playground at D.O.T. on Lot 2033, Plan 1520.’
Motion Carried

There was extensive discussion regarding the project - new playground at DOT and the following issues were raised:

- Discretionary use  - would have to go through TPLU;
- Lot will require excess amount of fill;
- Is a playground in this area required at this time - population of children;
- Should playgrounds that are in progress be finished before commencing another     
playground project;

-  This is a 2 year project; it needs to be filled and set for a year; 

- Suggested that a survey of the area be conducted to research need; 

- There are big ticket items coming up and maybe this project should be placed on hold;

j)  
SINED Proposal, Funding for Celebrate Sahtu
Motion:
No. 11-86

Moved by:
Councillor Greek

Seconded by:
Councillor Scott

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Mayor to submit a funding proposal to CanNor (Canadian Northern Development Agency) in the amount of $86,450.00 to support Celebrate Sahtu, a major tourism event to be held in Norman Wells, July 23, 2011, hosted by North-Wright Airways Ltd. and Canoe North Adventures.’
Motion Carried

For: Mayor Johnson

Councillors Sheppard, Scott, Greek

Against: Deputy Mayor Pope

Deputy Mayor Pope pointed out that Celebrate Sahtu is applying to CanNor for their 
funding support however his intention was to encourage the town to go to CanNor for 
funding for energy support; the town is running a risk by supporting this event; 


Councillor Scott asked if both businesses have a business license; are there other 
places for these two businesses to go for support for their proposal; is there other 
Tourism involved in the project; questioned whether the town staff has time for this 
extra work without costing the town extra money; 

Councillor Sheppard commented that all the funds will be dispensed to the town for 
administration; this is not a business effort, it is a public event whereby other 
businesses can participate, it is tourism to promote the town;  


The Town Manager advised that the workload for the town staff will be discussed 
further with the project coordinator.


Councillor Scott asked to be excused and he left, the time being 9:05 p.m.

k)
Town to Administer a Portion of Funds for Celebrate Sahtu
Motion:
No. 11-87
Moved by:
Councillor Greek

Seconded by:
Councillor Sheppard
‘Be it resolved that the Council of the Town of Norman Wells hereby authorize the Town Manager to Administer a portion of the funds in the amount of $86,450.00 that support the Celebrate Sahtu, July 23, 2011.’
Motion Carried

For: Mayor Johnson

Councillors Sheppard, Scott, Greek

Against: Deputy Mayor Pope

l)
Request to Sponsor Celebrate Sahtu
Motion:
No. 11-88

Moved by:
Councillor Greek

Seconded by:
Councillor Sheppard

‘Be it resolved that the Council of the Town of Norman Wells hereby approves a donation of $4,450.00 to support Celebrate Sahtu, a major tourism event to be held in Norman Wells, July 23, 2011, hosted by North-Wright Airways Ltd. and Canoe North Adventures.’
Motion Carried

For: Mayor Johnson

Councillors Sheppard, Scott, Greek

Against: Deputy Mayor Pope

m)
Request to Organize Entertainment, July 22, 2011, Celebrate Sahtu
 Motion:
No. 11-89
Moved by:
Councillor Greek
Seconded by:
Councillor Sheppard
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Town Manager to organize entertainment, July 22, 2011, in support of Celebrate Sahtu, and further that the funds for the entertainment is taken from the “Celebrate Sahtu” budget in the amount of $3,000.00.’
Motion Carried


Councillor Greek suggested that an organization be approached to organize the 
entertainment event. 
n)
Request to organize & Host BBQ, July 23, 2011, Celebrate Sahtu
Motion:
No. 11-90

Moved by:
Councillor Greek

Seconded by:
Councillor Sheppard

‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Town Manager to organize and host a BBQ, July 23, 2011 in support of Celebrate Sahtu, and further that the funds for the BBQ will be taken from the “Celebrate Sahtu” budget in the amount of $5,000.00.’
Motion Carried


Councillor Greek suggested that an organization be approached to organize the 
BBQ event. 

o)
NEBS Board of Directors Election - Ballots
Motion:
No. 11-91
Moved by:
Councillor Greek
Seconded by:
Councillor Pope
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Mayor to cast three votes on behalf of Council for the 2011 Election of Directors for the Northern Employee Benefits Services.’
Motion Carried

p) Earth Hour, March 26, 2011, 8:30 pm to 9:30 pm
Motion:
No. 11-92

Moved by:
Councillor Sheppard

Seconded by:
Councillor Pope
‘Be it resolved that the Council of the Town of Norman Wells hereby authorizes the Mayor to declare March 26, 2011 from 8:30 pm to 9:30 pm as Earth Hour in support of a Canada wide effort to promote clean energy by switching off your lights for the one hour.’
Motion Carried


Councillor Scott returned, the time being 9:20 p.m.
  8.
COMMITTEE REPORTS

a)
Recreation

      i)
No report.
b) Town Planning and Land Use

i)
No report.




 
Deputy Mayor Pope requested a meeting with the Town Manager and Lands 


Officer regarding issues with the proposed playground project and the 



development permit for the proposed fitness centre building. 
c)
Resource Development Impact Group

i)
 No report.
d)   Emergency Measures Organization

i)
Minutes, March 17, 2011


     Submitted for information.


ii)  Funding for Ambulance Service


Motion:
No. 11-93


Moved by:
Councillor Greek


Seconded by:
Councillor Sheppard


‘Be it resolved that the Council of the Town of Norman Wells hereby 
authorizes the Town Manager to research possible funding sources to 
establish an Ambulance Service in Norman Wells and report back to Council 
for further discussion and further that the report include a quote to purchase 
an Ambulance vehicle along with operating costs.’
Motion Carried

e)   Audit & Efficiency (A & E) Committee


i)
Next scheduled meeting is March 28, 2011.


Mr. Fremantle advised the Auditors will present to Council in April or May 2011. 


Administration was directed to look at major items that are not in the budget and have them forwarded to the A & E Committee for recommendation to Council.  

f) Public Works & Utilities


i) No report. 

g) Alternate Energy


i) Minutes, February 24, 2011

   Submitted as information.

     ii)  Decision for Alternate Energy


Motion:

No. 11-94


Moved by:

Councillor Pope

Seconded by:
Councillor Greek


‘Be it resolved that the Council of the Town of Norman Wells hereby 
approach the residents and business owners of the Town with two alternate 
energy choices:

1. Propane

2. Oil

and further that the final decision of choice will be made by individuals.’

Motion:
No. 11-95

Moved by:
Councillor Pope

Seconded by:
Councillor Greek

‘That motion no. 11-94 be tabled.’
Motion Carried

    iii)  Hire Project Manager for Alternate Energy Project


     Deferred. 


g)  Action Sheet


     Submitted as information.



     Deputy Mayor Pope commented regarding Engineer for Fire Hall addition;  


     Mr. Fremantle advised that $30,000.00 was included in the 2011 budget for the 
 

     addition.


     Deputy Mayor Pope suggested that a portion of the Mackenzie Road at DOT needs to 
 
           be upgraded.



h)  Town Manager’s Report



     Ian Fremantle, Town Manager provided the following verbal update:

· Auditors;

· Sand for playground;  Sand for roads;
· Site for DOT Playground;

· Install new playground equipment; school and snoopy;

· Arena roof; 

· Site for new fitness centre; 

· Insulation for new fitness centre;

· Budget for running track / green space;

· Stove update;
· Deadline for electric stove by barge – March 31/11;

· Blaster / sorters at quarry;
· Rehab of sewage lagoon and force main;

· Sonic pig data; 

· Water intake photos;

· Servicing to new Health Care site;

· Alternate Energy;

· Ambulance for emergency service;

· Summer Pool staff;

· Summer camp coordinator;

· NWTAC – changed from Tuktoyaktuk to Yellowknife – June 9-12;

· Premier is scheduled to meet with Council, Friday, April 15th – 1-2 pm;

· Call from Dennis Bevington – asked council to re-examine cost of wood pellet stoves for larger buildings; wants propane proposal forwarded to him; 

9.

COUNCIL FORUM
Councillor Pope
- 
inquired regarding new staff;

-
Administration advised the following positions have been filled:  1) Don Meier, Gas Utility Manager  2) Harlan Wheeler, Gas Utility Apprentice  3) Susan Coyne, Recreation Programmer;


-
commented that the Federal Government, GNWT and Norman Wells Land Corporation are presently negotiating a Self Government Agreement; the Town is represented by the GNWT however the Council have never received a report from the GNWT regarding an update on their negotiations; suggested that an invitation be extended to the GNWT representative, who is responsible for looking after the best interests of the town, to brief the Council;  
Councillor Sheppard
-
suggested that the Premier’s office be contacted to extend his one hour meeting with the Council to a morning meeting;


Councillor Greek
-   no comment;

Councillor Scott
-   no comment;

Mayor Johnson
-   agreed that the Premier needs to meet with the Council for a 
  
     two hour meeting; 



-   commented that the recent power outage indicates that the plant 
     has not been repaired for proper reliable back-up; 



-   suggested that David Axford, CEO, NTPC be invited to meet 

     with the Council;

10.
CORRESPONDENCE REQUIRING COUNCIL COMMENT  

a)  NWTAC, Second Call for Resolutions 


     Submitted for information.


b)  SHSSA, Youth & Elders Representatives of SHSSA Board of Management

     Submitted for information.

11.
IN CAMERA


a)  Personnel Issue

Motion:
       No. 11-96
Moved by:
    Councillor Sheppard
Seconded by:  Councillor Pope

‘Be it resolved that we go in-camera, the time being 9:55 p.m.’

                                                       
  Motion Carried
Motion:
 
   No. 11-97
Moved by:
   Councillor Scott
Seconded by:  Councillor Greek
‘Be it resolved that we hereby adjourn in-camera, the time being 9:58 p.m.’

      



                                                       
  Motion Carried
Motion:
 
   No. 11-98
Moved by:
   Councillor Scott

Seconded by:  Councillor Greek
‘Be it resolved that we hereby approve a one (1) increment salary increase to the Town Manager, effective March 18, 2011.’

      



                                                       
  Motion Carried
12.
ADJOURNMENT
         Motion:
 No. 11-99
         Moved by:
 Councillor Greek
         ‘Be it resolved that we hereby adjourn, the time being 9:59 p.m.’

      



                                                       
  Motion Carried

_______________________________        
_______________________________

         Mayor



Town Manager















